Crisis management:

During a period of massive organizational change, one client
faced a critical internal crisis: a major global acquisition and a
demanding software integration led to the immediate
departure of 25% of their accounting team. This massive talent
drain paralyzed nearly every department, causing the client to
fall significantly behind on both mission-critical integration
projects and essential day-to-day accounting functions.
Without immediate, specialized staffing, the entire

transition was at risk.
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at a glance

client lost 25% of their accounting staff due
to acquisition and software integration
pressures.

tatum developed a three-pronged staffing
solution to address talent and expertise

gaps.
provided 5 specialized consultants with
M&A, hospitality, and gaming expertise over
a two-year period.

successfully stabilized day-to-day
accounting and provided essential
transactional support.

challenge

The simultaneous demands of an acquisition and a
complex software integration created an unsustainable
workload for the remaining accounting staff. The 25%
personnel loss meant core functions were neglected,
creating a substantial backlog. Furthermore, the internal
team lacked the necessary expertise to handle the
transactional complexities of the acquisition itself. The
client urgently required a strategic plan to not only
backfill these roles but also inject specialized M&A
expertise into their operation.

solution

Tatum partnered directly with the Controller to develop
a comprehensive, multi-layered staffing strategy
designed to stabilize the department and accelerate key
projects. The solution focused on three critical areas:

- day-to-day stabilization: Tatum provided experienced
consultants to manage daily accounting operations.
This was crucial for filling the talent gaps and freeing
up existing internal employees to be deployed onto
the various acquisition and integration projects.

- M&A expertise: Specialized consultants were sourced
specifically for their Mergers and Acquisitions (M&A)
backgrounds to assist directly with the highly
technical and complex acquisition process.

* transactional support: To address high-volume
transactional accounting roles, Tatum introduced
expertise from Randstad Business Professionals,
ensuring a streamlined solution for both temporary
professional and transactional support staff.
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Tatum'’s collaborative and targeted approach
successfully navigated the client through this
period of extreme instability. Over a two-year
period, Tatum provided 5 highly experienced
consultants. These professionals brought
diverse and valuable backgrounds in the
Hospitality and Gaming industries, coupled
with deep M&A experience.

This deployment ensured that the client
could maintain core accounting functions
while internal staff managed the integration
projects, providing the necessary operational
foundation for the company to move forward
with the acquisition. By efficiently and
strategically filling these critical gaps, Tatum
enabled the client to successfully manage
the change, prevent further fallout, and
stabilize their long-term accounting
capabilities.

Tatum’s strategic talent solutions are
designed to provide specialized expertise
during high-stakes periods of growth,
acquisition, and transformation.

Contact us today to develop a
specialized plan for your
organization’s complex staffing
needs.
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