stabilizing accounting operations:

tatum supports global
acquisition and oracle
Integration
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challenge

A major client was undergoing a complex phase of
transformation, simultaneously managing a global
acquisition and implementing a crucial Oracle
integration. The scale of change led to significant
disruption: the accounting team experienced
substantial employee losses, causing immediate
setbacks in day-to-day functions like account
reconciliation, and stalling the Oracle integration
timeline. Critically, the existing staff lacked the
specialized M&A (Mergers and Acquisitions) expertise
necessary to navigate the complexities of combining
two global entities. The client urgently required
strategic guidance and specialized consultants to
bridge these critical talent and knowledge gaps.

solution

Tatum initiated a consultative approach, meeting with
the client’s Directors and Controllers across various
divisions to thoroughly understand the scope and
impact of the acquisition and integration project. This
led to the development of a tailored, contingent
staffing plan designed to immediately fill capability
gaps. Tatum utilized its specialized pool of talent to
provide consultants who possessed the dual expertise
the client required: deep experience in the Hospitality
industry and proven success with M&A integration
projects. Consultants were deployed across critical
accounting disciplines, including:

- general ledger
+ financial reporting

- financial planning & analysis (FP&A)

- tax

A | tatum

by randstad.

client faced talent gaps, high employee
turnover, and Oracle integration delays due to a
major global acquisition.

tatum developed a contingent staffing plan to
stabilize core accounting functions and provide

M&A expertise.

12 specialized consultants were provided over a
two-year period to support the transition.

consultants covered multiple disciplines,
including general ledger, financial reporting,
FP&A, and tax.

outcome

Tatum'’s ability to quickly source and deploy specialized
consultants ensured business continuity during a period
of high volatility. Over a two-year period, 12 specialized

consultants were seamlessly integrated into the client’s

finance structure.

The consultants’ M&A experience proved instrumental

in guiding the client through the complex acquisition
process, while their hands-on support in daily accounting
functions—including account reconciliation—allowed the
client to get back on track with the Oracle integration.
This partnership provided the necessary stability and
specialized knowledge, enabling the client to successfully
manage the acquisition and progress toward achieving
their technology integration goals.

Tatum'’s strategic guidance and specialized
expertise can help your organization
successfully navigate periods of complex
change, talent shortages, and critical
system implementations.

Contact us today to discuss your next

strategic staffing challenge.
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