accelerating compliance:

auditing support for rapid
private equity growth




at a glance

- client’s rapid portfolio growth demanded an
immediate, specialized increase in SOX
auditing support.

+ required two SOX Auditors and one Senior
Auditor on short notice.

- the solution provided continuous, seamless
auditing support for nine months and counting.

- auditors transition between projects, ensuring
ongoing compliance and support for sustained
business expansion.

challenge

A prominent Private Equity & Investment firm client was
experiencing exceptional, rapid growth across its
portfolio companies. While growth is positive, it placed
immediate and severe strain on their internal compliance
team, necessitating an urgent increase in auditing
capacity. Specifically, the client required two SOX
auditors and one Senior Auditor on extremely short notice
to manage the escalating workload, maintain the audit
schedule, and ensure continuous regulatory compliance.

solution

Tatum rapidly mobilized its network of specialized
financial auditors to meet the client’s critical staffing
needs. Understanding the urgency of maintaining
regulatory timelines, Tatum focused on deploying
highly qualified professionals with deep expertise in
SOX compliance and financial auditing within the
investment sector. The consultants were integrated
quickly, allowing the client’s internal team to delegate
the immediate spikes in audit preparation and
execution. This prompt, targeted deployment of
talent ensured the client’s internal control
documentation and testing remained current, directly
supporting the firm’s commitment to regulatory
standards despite its exponential growth.
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The timely intervention and expertise provided by
the Tatum auditors yielded immediate and lasting
benefits:

audit continuity: The prompt provision of highly
qualified auditors enabled the client to continue
its complex audit schedule without interruption,
effectively mitigating compliance risk
associated with their rapid growth.

long-term partnership: The quality of the talent
provided was exceptional, resulting in one of
the auditors remaining with the client for nine
months and counting. This demonstrates the
lasting impact and satisfaction derived from the
continuous support.

seamless project transitions: The deployed
auditors continue to work on various projects
across the portfolio, seamlessly transitioning
from one audit engagement to the next. This
ensures continuous compliance and provides
flexible, on-demand support for the firm’s
ongoing business expansion efforts.

Tatum specializes in delivering highly
specialized auditing and compliance
talent precisely when rapid growth
and regulatory deadlines demand it.

Contact us today to ensure your

compliance framework is robust and
ready for scaling.
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